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INDEPENDENT AUDITORS' REPORT

To the Board of Trustees of
Framingham State University
Framingham, Massachusetts

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the business-type activities of
Framingham State University (an agency of the Commonwealth of Massachusetts) (the
“University”), as of and for the years ending June 30, 2022 and 2021, and the related notes to the
financial statements, which collectively comprise the University's basic financial statements as
listed in the table of contents.

In our opinion, based on our audits and the report of other auditors, the financial statements referred
to above present fairly, in all material respects, the financial position of Framingham State
University and its discretely presented component unit as of June 30, 2022 and 2021, and the
respective changes in financial position and cash flows thereof for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of the Framingham State University Foundation, Inc.
(the “Foundation”) as discussed in Note 1. Those statements were audited by other auditors whose
report has been furnished to us and our opinion, insofar as it relates to the amounts included for
the Foundation, is based solely on the report of the other auditors.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the University,
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Emphasis of Matters

As discussed in Note 2 to the financial statements, the University adopted new accounting
guidance, GASB Statement Number 87, Leases. The adoption of this pronouncement required the
University to restate beginning net position.

As discussed in Note 2 to the financial statements, the University restated net position for a
correction of errors for revenue received in advance and accrued workers’ compensation.

Our opinions are not modified with respect to these matters.
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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
University’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt shortly
thereafter.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards in the United States of America and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards in the United
States of America and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the University’s internal control. Accordingly, no such
opinion is expressed.

e [Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the University‘s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other



matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
management’s discussion and analysis and the required supplementary information, as listed in the
table of contents, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audits of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Supplemental Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a
whole. The residence hall fund and residence hall damage fund activity shown on pages 103 to
105, and the statistical section on pages 106-110, which are the responsibility of management, are
presented for purposes of additional analysis and are not a required part of the 2022 financial
statements. The residence hall fund and residence hall damage fund activity are the responsibility
of management and were derived from and relate directly to the underlying accounting and other
records used to prepare the 2022 financial statements. The residence hall fund and residence hall
damage fund information and the statistical section have not been subjected to the auditing
procedures applied in the audit of the 2022 financial statements and, accordingly, we do not
express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October
11, 2022, on our consideration of the University’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the University’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the University’s internal control over
financial reporting and compliance.

Certified Public Accountants
Braintree, Massachusetts

October 11, 2022
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FRAMINGHAM STATE UNIVERSITY
FY2022 Financial Statements
Management’s Discussion and Analysis
For the Fiscal Years Ended June 30, 2022, 2021 and 2020
Unaudited

INTRODUCTION

The following discussion and analysis provide an overview of the financial position and results of
operations of Framingham State University (the “University”) for the years ended June 30, 2022 (Fiscal
Year 2022); June 30, 2021 (Fiscal Year 2021); and, June 30, 2020 (Fiscal Year 2020). This discussion
and analysis has been prepared by management and should be read in conjunction with the financial
statements and the notes thereto, as separately provided.

These financial statements continue to reflect the significant impact of implementation of Governmental
Accounting Standards Board Statement Number 68 (GASB 68) and Number 75 (GASB 75) that requires
accounting for pension and other post-employment benefits (OPEB) liabilities on public institutions’
financial statements. These liabilities are included in institutions’ financial statements even though, in
Massachusetts, these payment liabilities are retained by the state and are not ultimately an obligation of
the institution where the liability was accrued. The impact of including these liabilities on institutions’
financial statements is essentially a reduction in reported Unrestricted Net Position and Total Net Position.
As such, this MD&A includes both the Statement of Net Position that includes these liabilities as well as
Net Position Adjusted for Pension and OPEB obligations as the latter is more reflective of the financial
condition of the university.

Further, new this year, these statements also account for a new standard (GASB 87) that requires lessees
to recognize lease liabilities on their statements as right of use assets. For FSU, these are largely
attributable to the use of the residence halls that are owned by the Massachusetts State College Building
Authority. The implementation of this standard has a significant impact (>$100M) on both lease liabilities
and associated capital asset accounting. This change is reflected in both the FY2021 restated financial
statements (to reflect this adjustment) and the FY22 financial statements. Implementation of GASB 87
does make trend analysis difficult as prior years’ statements (including FY2020) do not account for this
significant adjustment.

To assist the reader of the MD&A, key items/context will be noted in text boxes in each section.

SUMMARY

Framingham State University’s Fiscal Year 2022 financial statements reflect the significant
continuing impact of the Covid-19 pandemic on institutional operations; the impact of covid relief
funding as well as bond restructurings; the impact of new accounting standards; and, the impact
of FY2022 reductions in investments’ net income:

Operations Financial Impact:

» Operating Revenues of $54.3 million represent an increase of +$4.4 million from FY2021

» Operating Expenses of -$113.3 million represent a net increase in expenditures of +$2.1
million from FY2021

» Non-Operating Revenues and Capital & Endowment Income of $46.6 million represent a
net decrease of -$17.9 million from FY2021 that included changes in state and federal covid
relief funding and investments net income.

» Change in FY2022 Net Position was -$10.1M (versus a restated FY2021 Change in Net
Position of +$5.7M and a pre-restated FY2021 Change in Net Position of +$13.1M)
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This activity is reflected in the following FY2022 Statement of Revenues and Expenditures Summary:

FY2022 Statement of Revenues and Expenditures Impact-Arranged Summary
with highlighted investment returns impact

Operations Results FY2022
Total Operating Revenues $54,329,877
Total Operating Expenses (5113,293,806)
Operating Loss (558,963,929)
Non-Operating Revenues: Net State Appropriations; Gifts; Net Investments Income $46,569,491
Capital and Endowment Additions $2,314,064

Change in Net Position ($10,080,374)

Impact of Investments Net Income/(Loss) ($7,074,873)

Net Income/(Loss) - Adjusted for Investments Net Loss ($3,005,501)

Prior to accounting for the negative impact of FY2022 investment returns, FY2022 Net Income/(Loss)
(recognizing that there are various factors that impact Net Income) would have been approximately
-$3.0 million which represents approximately what was budgeted (based on 5% of a rolling three-year
average of investment balances) for anticipated FY2022 investment earnings that did not materialize.

FY2022 Net Position was significantly impacted by, among other
factors, negative Investments Net Income of -$7.1M; the opposite
occurred in FY2021 with Investments Net Income of +$13.5M. Over
a two-year period (FY2022 and FY2021), aggregate Investments
Net Income has been positive and near budgeted expectations.

FY2022 FINANCIAL STATEMENTS HIGHLIGHTS

» The University’s total assets at the end of Fiscal Year 2022 were $332.1 million (a decrease of
-$17.1 million, or -4.9% from restated FY2021), liabilities were $191.9 million (a decrease of
-$27.0M million, or -12.3%, from FY2021) and there were $22.9 million in net deferred
outflow/inflow of resources (primarily associated with booked pension and OPEB obligations).

Net Position (including the impact of accounting standard changes), which represents the
residual interest in the University’s assets after liabilities and deferred inflows/outflows,
decreased -$10.1 million, or -7.9%, from $127.4 million in Fiscal Year 2021 to $117.4 million
in Fiscal Year 2022.

o Unrestricted net position total $32.3 million (a decrease of $-0.2M from FY2021).
Restricted net position and net investment in capital assets accounts total $85.0
million (a decrease of -$9.9 million from FY2021) and include: $81.3 million net
investment in capital assets, $2.8 million in scholarship reserves, and $0.9 million in
other restricted accounts.

o The aggregate impact of the accounting of pension and OPEB liabilities as well as
associated deferred outflows/inflows for pension and OPEB obligations totaled $43.6
million in FY2022; $46.3 million in FY2021; and $44.2M in FY2020. This impact is
ultimately reflected in a reduction in Unrestricted Net Position. Adjusted Unrestricted
Net Position — backing out pension and OPEB liabilities that are not ultimately the
university’s future responsibility - was $75.9 million at the end of FY2022.

Unrestricted Net Position, adjusted for Pension and OPEB liabilities,
decreased from $78.8M in FY2021 to $75.9M in FY2022 (or -$2.9M).
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OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to Framingham State University’s
basic financial statements. These statements are comprised of two components: 1) the financial statements
and 2) the notes to the financial statements. The University’s financial report includes four financial
statements: the Statement of Net Position, the Statement of Revenues and Expenses, the Statement of
Changes in Net Position, and the Statement of Cash Flows.

The Financial Statements. The financial statements are designed to provide readers with a broad
overview of the University’s finances in a manner similar to a private-sector University.

The Statement of Net Position presents information on the University’s assets and deferred outflows of
resources, less its liabilities and deferred inflows of resources, with the residual balance being reported as
net position. Over time, increases or decreases in net position may serve as a useful indicator of whether
the financial position of the University is improving.

The Statement of Revenues and Expenses presents information showing how the University’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of the cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods (e.g., the accrual for compensated absences).

The Statement of Changes in Net Position presents information summarizing how the University’s net
position changed during the most recent two fiscal years.

The Statement of Cash Flows is reported on the direct method. The direct method of cash flow reporting
portrays net cash flows from operations as major classes of operating receipts (e.g., tuition and fees) and
disbursements (e.g., cash paid to employees for services).

Framingham State University reports its activity as a business-type activity under GASB using the full
accrual measurement focus and basis of accounting. The University is a department of the
Commonwealth of Massachusetts. Therefore, the results of the University’s operations, its net position
and cash flows are also summarized in the Commonwealth’s Annual Comprehensive Report in its
government-wide financial statements.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the separately attached financial statements.

Other Information. In addition to the financial statements and accompanying notes, supplemental
information is also provided. The financial statements and related footnotes are presented separately
from this discussion and analysis.

FINANCIAL ANALYSIS

Statement of Net Position

The Statement of Net Position presents the financial position of the University at the end of the fiscal year
and includes all assets and deferred outflows of resources less liabilities and deferred inflows of resources
of the University. The difference between these amounts — net position — is one indicator of the current
financial condition of the University, while the change in net position is an indicator of whether the overall
financial condition has improved during the year. Assets, deferred outflows of resources, liabilities, and
deferred inflows of resources are generally measured using current values. A condensed comparison of
the University’s assets, deferred outflows of resources, liabilities, deferred inflows of resources and net
position at June 30, 2022, June 30, 2021 and June 30, 2020 is as follows:
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University Accounts

(In Thousands)

Current Assets

Capital Assets

Other Noncurrent Assets
Total Assets

Total Deferred Outflows of
Resources

Current Liabilities
Noncurrent Liabilities
Total Liabilities

Total Deferred Inflows of
Resources

Net Position:
Net Investment
Assets
Restricted
Unrestricted
Total Net Position

in Capital

2022

$46,508
$231,669
$53.953

$332.130
$7.436

$20,171
$171.732
$191,903

$30.312

$81,257

$3,766
$32.328
$117,351

Restated
2021 2020
$54,300 $44,997
$244,188 $130,785
$50,785 _$42.,768
$349,273 $218,550
$13.466 $11.497
$18,036 $17,680
$200.843 $75.628
$218,879 $93.308
$16,429 $15,047
$90,354 $102,216
$4,586 $5,639
$32.491 _$13.837
$127,431 $121,692

Changes in
Capital
Assets and
Lease
Liabilities
from FY020
to FY2021
reflect the
significant
impact of
GASB 87.

The University’s net position as of June 30, 2022 reflects changes resulting from operations as well as the
impact of bond restructuring savings; Covid-relief funding; changes in GASB accounting standards and
associated charges; and, the impact of negative investments returns.

Trend Analysis: Met Position

Unadjusted Unrestricted Net Position fell
-$0.2M from FY2021 to FY2022.

Millions
5150
5100
550
il I
20 Net Investment |
Unrestricted Restricted rwestment in Total Net Position
Capital

mFY2020 5138 456 5102.2 51217

mFY2021 3325 545 s90.4 51275

= FY2022 5323 s38 5826 5117.4




Total Net Position (including Pension/OPEB and Lease assessments impact) decreased -$10.1
million, or -7.9%, from the end of FY2021 to the end of FY2022 while Unrestricted Net Position
decreased -$0.2M.

Net Impact of Accounting for Pension and OPEB Obligations

Restated
(In Thousands) FY2022 FY2021 FY2020
Pension and OPEB Liabilities:
Net Pension Liability $8,826 $19,378 $14,703
Net OPEB Liability $15.,497 $24.934 $27.718
Allocated Pension/OPEB Liability $24,323 $44.312 $42.421
Net Deferred Outflows/Inflows:
Deferred Outflows for Pensions ($2,920) ($5,771) ($3,955)
Deferred Outflows for OPEB ($4,232) ($7,325) ($7,543)
Deferred Inflows for Pensions $8,602 $1,833 $2,694
Deferred Inflows for OPEB $17,821 $13,251 $10,594
Net Deferred Outflows/Inflows $19,271 1,988 1,791
Net Impact of Accounting for
Pension and OPEB Obligations: $43,594 $46,300 $44,212
Unrestricted Net Position: Pre-Adj. 332,328 332,491 813,837
Unrestricted Net Position Adjusted $75,922 $78,791 $58,049
for Pension and OPEB Obligations:
Total Net Position: Pre-Adjustment 3117,351 3127,431 3121,692
Total Net Position Adjusted for $160,945 $173,731 $165,904

Pension and OPEB Obligations:

The impact of the accounting for Pension (GASB 68) and OPEB (GASB 75) obligations on both
Unrestricted Net Position and Total Net Position was $43.6 million in FY2022, $46.3 million in
FY2021, and $44.2M in FY020. Adjusted Net Position — backing out the impact of Pension and
OPEB obligations — is as follows:

Trend Analysis: Adjusted Net Position
Revised to Net Out impact of Pension (GASB 68) and OPEB (GASB 75) Obligations

Millions
$150 |
5100 |
550 - —
50 I—— .
Unrestricted Restricted Net Investment in | - r+a1 net Position
Capital
= FY2020 Adjusted $58.0 5.6 $102.4 $166.0
B FY21 Adjusted 578.8 545 3904 $173.7
FY2022 575.9 53.8 3826 $161.0
Adjusted Unrestricted Net Position experienced a
-$2.9M decrease from FY2021 to FY2022 after
-8- experiencing a large increase over the prior year.




Capital Assets and Long-Term Debt

It should be noted that “Net Position: Net Investment in Capital Assets” represents a conservative
accounting (cost approach) of the University’s capital assets. This figure is net of related debt and net of
accumulated depreciation and deferred inflow of resources that are attributable to the acquisition,
construction or improvement of those assets. Capital Assets figures also represent new GASB accounting
standards related to leases. The University has $29.4 million in aggregate interagency payables
(predominantly long-term capital debt) as of the close of FY2022 (a decrease of -$1.3M million over
FY2021). Net Investment in Capital Assets was $81.3 million at the end of FY2022.

Trend Analysis: Interagency Payables (Long Term Debt); Net Capital Investment

Millions
5120
5100
S80
60
540
520 -
%0 1 Inte payabl
ragency Payables - .
Net Investment in Capital
(Long Term Debt) €L investment in Lapita
m FY2020 530.9 5102.2
W FY2021 530.7 590.4
FY2022 529.4 581.3

Long Term Debt reflects a -$1.3M
decrease from FY2021 to FY2022

Endowment Funds

A portion of the restricted net position includes endowment funds held by the University. The University
itself has a very small designated endowment; $1.3 million of non-expendable restricted funds. An
additional $1.5 million, at June 30, 2022, in restricted scholarship funds (designated as “expendable” but
in practice allocations are limited to proceeds) acts as “quasi-endowment” funds.

Further, the Board of Trustees has designated unrestricted net position with end of FY2022 value of $37.7
million as quasi-endowment (included in “Core Investment” funds in the University’s annual approval of
its Cash Management and Investment Policy). Aggregate endowment and designated quasi-
endowment funds held by the University total $40.5 million (representing a decrease of -$1.8 million,
or -4.3%, from FY2021). The University invests these assets, along with other cash holdings, in the
Massachusetts Municipal Depository Trust (MMDT), the Common Fund, Eaton Vance, Brown Advisory,
and Boston Trust. The University budgets 5% of the three-year-rolling-average of contingency and core
investment fund balances in support of university operations.
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Trend Analysis: Endowment (Including Designated) Funds

Millions FSU and FSU Foundation Endowment and
$50.0 Designated funds experienced aggregate
reductions in FY2022 (after experiencing

$40.0 - significant aggregate gains in FY2021).
$30.0 -
$20.0
$10.0 - —

$0.0 - —— -

University Endowment FSU Foundation Endowment
(Including Designated) Funds (Net Position) Funds

¥ FY2020 $35.3 $12.1
® FY2021 $42.3 $15.4

FY2022 $40.5 $14.4

Statement of Revenues, Expenses and Changes in Net Position

The Statement of Revenues, Expenses and Changes in Net Position represents the University’s results
from operations. A condensed summary of the University’s revenues, expenses and changes in net
position for the years ended June 30, 2022 and June 30, 2021is as follows:

(In Thousands)

Operating Revenues:
Tuition and Fees
Less Scholarships
Net Student Tuition & Fees
Federal Grants and Contracts
State and Local Grants & Contracts
Private Grants
Sales and Services
Auxiliary Enterprises
Other Revenues
Total Operating Revenues

Operating Expenses:
Instruction

Research

Academic Support

Student Services
Institutional Support
Operation/Maintenance of Plant
Depreciation

Auxiliary Enterprises
Scholarships

Total Operating Expenses

Operating Loss

FY2022

$37,543
($9.313)
$28,230
$7,477
$745
$1,265
$1,539
$12,912
$3.113
$54,330

($33,003)
($89)
($14,627)
($14,065)
($12,469)
($14,001)
($13,530)
(85,350)
($6.070)
($113,294)

(858.964)
-10 -

Restated
FY2021 FY2020
$41,444 $45,306
($8.800) (89.920)
$32,644 $35,386
$7,253 $7,911
$770 $821
$1,085 $2,807
$480 $1,719
$6,417 $13,064
$1.296 $1.341
$49,945 $63,049
($33,698) ($35,228)
($104) ($108)
($15,013) ($15,579)
($14,004) ($14,532)
($12,122) ($12,083)
($14,180) ($14,715)
($13,718) ($7,446)
($4,577) ($13,918)
(83.769) (8741)
($111,185) ($114,350)
(861,240) ($51,301)

FSU’s discount
rate (institution-
funded Aid over
Gross Tuition and
Fees Revenues)
increased from
21% in FY2021 to
25% in FY2022;
while non-
institution-funded
Scholarships also
significantly
increased.

Auxiliary
Enterprises
revenues reflect
covid-related
occupancy
changes.




Net-Operating Revenues/(Expenses):

State Appropriations (net) $50,648 $45,364 $44$:i22

Gifts $587 $537 $589

Other Income - MSCBA $0 $0 $2.814

Net Investment Income (7,075) $13,451 ’$29

State Capital Appropriation/Grants $875 $1,716 ($1.251)

Interest/Issuance Costs on Debt ($7,399) ($7,414) $1’ 257

State and Federal Grants $9,272 $9,827 ’$27

Transfers (to)/from State Agencies $1,025 $385 50
Other non-operating revenues $951 $3,113

Net Non-Operating Revenues $48,884 $66,979 %

Change in Net Position ($10,080) $5,739 ($3,236)

Due to the nature of public higher education accounting as it pertains to state appropriations, institutions
incur a loss from operations before accounting for state support. State appropriations supplement
University operations and act as a subsidy for operations not covered by operating revenues. Under
GASB, appropriations are considered non-operating revenue. The following schedule illustrates the
University’s incurred losses from operations as well as change in net position for Fiscal Years ended June
30, 2022, June 30, 2021 and June 30, 2020:

Schedule of Loss from Operations and Change in Net Position

Change in Non-Operating Other Revenues was
largely associated with changes in investments
performance in FY2022 versus FY2021.

Restated
FY2022 FY2021 FY2020
(In Thousands)

Tuition and Fees Revenue, Net $28,230 $32,644 $35,386
Other Operating Revenue $26.100 $17.301 $27.663
Total Operating Revenue $54,330 $49,945 $63,043

Operating Expenses ($113.294) ($111.185) ($114,350)

Operating Loss ($58,964) ($61,240) ($51,301

Net State Appropriations $50,648 $45,364 $44,146

Net Other Revenue/(Expenses) (81.764) $21,615 $3.919
Change in Net Position (510,080) $5,739 $3,236

Net Position End of Fiscal Year $117,351 $127,431 $121,692

Net (unadjusted) position at the beginning of Fiscal Year 2022 was $127.4 million. Net position at
the end of Fiscal Year 2022 was $117.4 million; representing a -$10.1 million, or -7.9%, decrease.

Revenues and Expenditures

From FY2021 to FY2022, Operating expenses by functional category were relatively stable with
Scholarships expenses seeing the largest increase of +$2.3M. Aggregate FY2022 Operating
Expenses increased a total of +$2.1 million, or +1.9%, from FY2021.
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Trend Analysis: Instruction, Support Services, Plant O&M, Aux. Ent. Expenditures

Millions
$40.0

$30.0

$20.0

$10.0

FY2022 expenditures were
relatively stable. Total FY2022
expenditures increased +$2.1M.

N

$0.0 - o
Instruction Research A;jss::lc :::35:22 Insstlljtpu;;or:al OI\’;IZ?n:d Scholarships | Depreciation| Aux. Ent.
= FY2020 $35.2 $0.1 $15.6 $14.5 $12.0 $14.7 $0.7 $7.4 $13.9
W FY2021 $33.7 $0.1 $15.0 $14.0 $12.1 $14.2 $3.8 $13.7 $4.6
= FY2022 $33.0 $0.1 $14.6 $14.1 $12.5 $14.1 $6.1 $13.5 $5.4

From FY2021 to FY2022, net state appropriations (including state support for retroactive salary
increases costs as well as for fringe benefits) increased by +$5.3 million (+11.6%); student net
revenues decreased by -$4.4 million (-13.5%); and, other net revenues decreased a total of -$14.5
million (-37.3%). Changes in other net revenues include the impact of a decrease in investments

net income.

Trend Analysis: State Appropriations, Student and Other Revenues

Millions

$60.0 Net State Appropriation funding increases have
largely mitigated the impact of Net Student
Revenues decreases over the past two years.

$45.0 -

$30.0 -

$15.0 -

$0.0 - —
State Appropriations (Net) Student Revenues (Net) Other Revenues

= FY2020 $44.1 $35.4 $31.7

W FY2021 $45.4 $32.6 $38.9

" FY2022 $50.7 $28.2 $24.4
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Revenues Illustration

The following is an illustration of revenues by source (both operating and non-operating), which were
used to fund the University’s activities for the year ended June 30, 2022.

Fiscal Year 2022 Revenues

. State Appropriations as a
Total Revenues: $103.2M percent of total revenues (49%)

represents a decades-high rate.

Other Operating Revenue

13%

Auxiliary Enterprises

13%
Non-Operating State Appropriations
Revenue 49%

Tuition and Fees
27%

Net Other
Non-Operating Revenue
-2%

Fiscal Year 2022 Net State Appropriation support as a percent of total revenues (including fringe benefits
support) was 49% while Tuition and Fees revenues represented 27% of total revenues and Other Revenue
represented 24% of total revenues.

Expenditures Illustration

A graphic of the University’s functional expenditures for FY2022 is as follows:

Total Expenditures: $113.3M -
FY2022 Scholarship

expenditures had the only
significant change as a

Depreciation Auxiliary Enterprises  |nstruction | percentage of total expenditures.
12% 5% 29%

Scholarships
6%

Research 0%
Operation/Maintenance

of Plant

12% Institutional Support Student Services Academic Support
1% 12% 13%

FY2022 functional expenditures as a percent of total expenditures were similar to FY2021 levels
with the exception of Scholarships that increased its share percentage by 3%.

-13 -



Statement of Cash Flows

The Statement of Cash Flows provides information about the University’s financial results, by reporting
the major sources and uses of cash. A condensed summary of the statement of cash flows for Fiscal Years
2022, 2021 and 2020 is as follows:

Statement of Cash Flows

Restated
FY2022 FY2021 FY2020
(In Thousands) - - -
Cash Flows from Operating Activities:
Cash Received from Operations $53,671 $48,972 $64,063
Cash Expended for Operations (889.907) ($82,044) ($91.885)
Net Cash Provided/(Used) by Operating Activities ($36,236) (833,072) ($27,822)
Cash Flows from Non-Capital Financing Activities:
State Appropriations $37,010 $33,259 $32,620
Tuition Remitted to the Commonwealth ($127) ($100) ($123)
Grants and Payments Received $8,857 $9,412 $1,432
Gifts and Endowment $587 $537 $453
Net Cash Provided/(Used) by Non-Capital Financing $46,327 $43,108 $34,372
Activities
Cash Flows from Capital & Related Financing Activities:
State Capital Appropriations $875 $1,716 $29
Perkins Loan Program Net Funds Received ($259) ($219) ($388)
Fees paid for bond issuance ($37) $0 $0
Principal payments on lease liabilities ($2,200) $0 $0
Payments for Capital Assets ($1,010) ($2,291) ($3,238)
Advance on capital improvements from SCA operator $1,200 $0 $0
Commission advance from SCA operator $675 $0 $0
Interagency Principal Payments ($1,059) ($354) ($1,413)
Interest Paid on Debt ($6,626) ($4,353) ($1,311)
Transfers of Funds To/From State Agencies $1.025 $385 $27
Net Cash Provided/(Used) by Capital and Related Activities $7.416) (85.116) (86,294)
Cash Flows from Investing Activities:
Purchase/Sale (Net) of Marketable Securities ($4,734) ($352) ($222)
Earnings on Investments $830 $560 $578
Net Cash Provided/(Used) by Investing Activities 3,.904) $208 $356
Net Increase/(Decrease) in Cash and Cash Equivalents (81,229) $5,128 $612

Cash and cash equivalents at the beginning of Fiscal Year
2022 were $36.6 million and at the end of the fiscal year were
$35.4 million; reflecting a -$1.2 million, or -3.4%, decrease.

Of note: the Framingham State University Board of Trustees have discussed allocating up to $5.0
million of cash reserves over the next few years, as necessary, to address anticipated future
operating deficits and provide time to adjust operations in line with revised enrollment levels.
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FACTORS THAT MAY AFFECT THE FUTURE

While Framingham State University’s current financial condition remains strong, the institution
has had to respond to changing operational circumstances including a significant decline in
enrollment. Undergraduate enrollment is now more than one-third lower than peak enrollment
levels. This has had, and will continue to have, significant revenue implications. Further,
difficulty in refilling certain positions, coupled with selective personnel reductions, changing
work environments, leadership transitions, and hardships brought on by the pandemic have
impacted the institution’s faculty and staff in various ways. All of these factors will require
careful planning as the University continues to respond to its changing environment.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of Framingham State University’s finances
for all those with an interest in the University’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the
Executive Vice President, Framingham State University, 100 State Street, P.O. Box 9101, Framingham,
MA 01701-9101.
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FRAMINGHAM STATE UNIVERSITY

(an agency of the Commonwealth of Massachusetts)

Statements of Net Position

June 30,

Assets and Deferred Outflows of Resources

Component Unit

University Foundation
Restated
2022 2021 2022 2021
Current Assets:
Cash and cash equivalents $ 19,251,071 $ 24,538,024 $ 819,390 $ 871,330
Restricted cash and cash equivalents 650,350 982,335 - -
Investments in marketable securities 22,056,970 24,384,588 9,279,071 10,964,829
Accounts receivable, net 3,409,714 3,482,993 - -
Contributions receivable, net - - 340,396 53,138
Loans receivable - current portion 193,476 1,368 - -
Other current assets 946,109 910,343 22,727 21,251
Total Current Assets 46,507,690 54,299,651 10,461,584 11,910,548
Noncurrent Assets:
Restricted cash and cash equivalents 15,536,130 11,146,665 - -
Endowment investments - - 3,759,052 3,429,993
Investment in marketable securities 37,695,288 38,538,513 - -
Contributions receivable, net - - 168,300 29,116
Loans receivable, net of current portion 721,520 1,100,483 - -
Capital assets, net 231,668,809 244,187,842 - -
Total Noncurrent Assets 285,621,747 294,973,503 3.927.352 3.459.109
Total Assets 332,129.437 349.273.154 14,388.936 15,369,657
Deferred Outflows of Resources:
Deferred outflows for pensions 2,919,789 5,771,559 - -
Deferred outflows for OPEB 4,232,100 7,325,332 - -
Deferred outflow from loss on bond refunding 284,167 369.317 - -
Total Deferred Outflows of Resources 7,436,056 13,466,208 - -
Total Assets and Deferred Outflows of Resources $ 339.565.493 $362.739.362 $ 14.388.936 $ 15.369.657

See accompanying notes to the financial statements.



Liabilities, Deferred Outflows of Resources, and Net Position

Current Liabilities:
Interagency payables - current portion
Accounts payable and accrued liabilities
Accrued workers' compensation - current portion
Compensated absences - current portion
Lease liability - current portion
Faculty payroll accrual
Revenue received in advance
Deposits
Other current liabilities

Total Current Liabilities

Noncurrent Liabilities:
Interagency payables, net of current portion
Accrued workers' compensation, net of current portion
Compensated absences, net of current portion
Loan payable - federal financial assistance programs
Lease liability, net of current portion
Net pension liability
Net OPEB liability

Total Noncurrent Liabilities
Total Liabilities

Deferred Inflows of Resources:
Service concession arrangement
Deferred inflows for pensions
Deferred inflows for OPEB
Deferred inflows for leases

Total Deferred Inflows of Resources

Net Position:
Net investment in capital assets
Restricted for:
Non-expendable:
Scholarships and academic purposes
Expendable:
Scholarships
Academic purposes
Research
Loans
Unrestricted

Total Net Position

Total Liabilities, Deferred Inflows of Resources, and Net Position
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Component Unit

University Foundation
Restated
2022 2021 2022 2021
$ 2,451,640 $ 1,219,991 $ - $ —
2,833,424 5,157,876 257,814 5,720
115,388 113,823 - -
4,069,026 3,807,357 - -
5,126,273 2,232,565
3,976,173 3,453,887 - -
1,083,283 1,464,534 - -
249,228 266,580 - -
266,278 319.850 - -
20,170,713 18,036,463 257,814 5.720
26,984,700 29,541,090 - -
841,782 821,989 - -
2,412,363 2,271,689 - -
1,053,252 1,312,727 - -
116,117,464 122,583,954 - -
8,826,167 19,377,541 - -
15,496,701 24,934,354 - -
171,732,429 200,843,344 - -
191,903,142 218,879,807 257,814 5,720
2,550,149 1,344,000 - -
8,602,360 1,833,280 - -
17,821,012 13,251,417
1,338.346 - - -
30,311,867 16,428,697 - -
81,257,358 90,354,146 - -
1,317,249 1,224,785 3,759,052 3,429,993
1,513,294 2,533,143 3,654,806 3,069,497
- - 12,579 229,969
857,636 658,123 - -
77,112 170,123 - -
32,327,835 32.490.,538 6,704,685 8.634.478
117,350,484 127,430,858 14,131,122 15,363,937
$ 339.565.493 $ 362,739,362 $ 14.388.936 $ 15,369,657



FRAMINGHAM STATE UNIVERSITY

(an agency of the Commonwealth of Massachusetts)

Statements of Revenues and Expenses

For the Years Ended June 30,

Operating Revenues:
Student tuition and fees
Less: Scholarship allowances

Net Student Tuition and Fees

Federal grants and contracts
State and local grants and contracts
Private grants
Sales and services of educational departments
Gifts and contributions
Auxiliary enterprises:
Residential life
Other operating revenues

Total Operating Revenues

Operating Expenses:

Educational and general:
Instruction
Research
Academic support
Student services
Institutional support
Operations and maintenance of plant
Depreciation
Scholarships

Auxiliary enterprises:
Residential life

Total Operating Expenses

Operating Loss

Component Unit

University Foundation
Restated

2022 2021 2022 2021
$ 37,542,720 $ 41,444,412 $ - $ -
(9,312.836) (8,800,319) - -
28,229,884 32,644,093 - -
7,477,398 7,252,762 - -
745,254 770,481 - -
1,265,181 1,084,638 - -
1,538,555 480,154 - -
- - 467,663 296,990
12,912,073 6,416,628 - -
2,161,532 1,296,445 59,342 91,693
54,329.877 49,945,201 527,005 388,683
33,003,682 33,697,546 - -
88,682 103,921 - -
14,626,918 15,012,665 - -
14,064,732 14,003,429 - -
12,469,195 12,122,064 297,621 266,801
14,091,704 14,180,312 - -
13,529,307 13,718,898 - -
6,069,732 3,769,231 1,256,955 932,495
5.349.854 4,577,383 - -
113,293,806 111,185,449 1,554.576 1,199,296

$ (58.963.929)

$ (61.240.248)

$ (1,027571) §  (810,613)
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FRAMINGHAM STATE UNIVERSITY

(an agency of the Commonwealth of Massachusetts)

Statements of Revenues and Expenses - Continued

For the Years Ended June 30,

Non-operating Revenues (Expenses):
Federal grants
State appropriations, net
Gifts
Investment income (loss), net of investment expense
Int